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____________________________________________________________________________________________________ 

 GENERAL INFORMATION

 INSPECTION SUMMARY 

OVERALL CONCLUSION 
Due to those Remarks final result will be Pending to the Client review

Category Conform Not Conform Pending N/A Remarks 

1. Quantity ✓  1.1 (Page:2) 

2. Workmanship ✓  2,1 (Page:2 - 5) 

3. Style, Color & Documentation ✓  3.1, 3.2 (Page: 5) 

4. Data Measurement & On-Site Test ✓  4.1, 4.2 (Page: 5- 8) 

5. Shipping Marks & Packaging ✓  5.1, 5.2 (Page: 8- 9) 

6. Other Specifications / Requirements

APPROVED BY FLATFEE SOURING SUPERVISOR:

REMARKS 

1.   Quantity 

1.1 Upon arrival at the factory, the actual packed quantity was observed to be 3392 pieces (100% in 232 cartons) against the client-
provided PO quantities of 3392 pieces. 

2.   Workmanship   Nil 

2.1 All pieces subjected to 100% inspection were observed for the presence of extra top stitch (Smoking operation joint) along the back 
seams of the smoking panels, important to note that this observation point is not included in the workmanship table. 

3.   Style, Color & Documentation 

3.1 Supplier provided the reference sample for color and comparison at the time of inspection. Therefore, actual findings have been 
recorded in report for reference. 

3.2 100% of the inspected pieces were observed compared with the BOM Bill of material checklist. Therefore, actual findings have 
been recorded in the report, and please refer to the photo attached in “Product View”.  

Client Name xxxxx SA, France 

Supplier Name xxxxx Lanka (PVT) Limited 

Factory Name xxxx Lanka (PVT) Limited 

Inspection Location Kurunagala Road, Talawa 

Inspection Date 09th February 2024 

P/O Number 1072185 / 1072186 / 
1072566 / 1074654  P/O Quantity  3392 Pieces 

Sampling Plan ISO 2859:Single,Normal  Sample Level  General Level II 

AQL Critical: Not Allowed 
Major: 2.5, Minor: 4.0  Sample Size  200 Pieces 

Item Number 

Product Description Pantalon (65% Polyester & 35% Cotton) 

57093280
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4.   Data Measurement & On-Site Test 

4.1 The size measurement discrepancy was found on some measuring points and embroideries. For details, please refer to size 
measurement chart and photos as attached. 

4.2 Wear test not done, due to non-availability of dummy / model at the time of inspection. 

5.  Shipping Marks & Packaging 

5.1 For all sizers: Carton gross weight and net weight was observed to be not mentioned on the cartons and Carton quantity was 
observed to be handwritten. 

5.2 For Carton size details were available from client therefore specification taken from shipping mark specification and actual findings 
have been recorded in the report. 

6.   Other Specifications / Requirements   N/A 

INSPECTION DETAILS 

1. QUANTITY Conform / Not Conform / Pending 

P/O Number Item Number 
P/O Qty Shipment Qty Packed Quantity Sample Size 
Pieces Pieces Carton Pieces Carton Pieces Carton

1072185 62653201279 2782 2782 187 2782 187 118 15 
1072186 62653201999 34 34 3 34 3 8 1 
1072566 62653201026 166 166 13 166 13 25 5 
1074654 62653201279 410 410 29 410 29 50 7 

Total 3392 3392 232 3392 232 200 28 

A total of 28 cartons were randomly selected for sampling. 

Selected Carton Numbers: 
Item Number Carton Numbers 

62653201279 144, 145, 171, 188, 201, 220, 222, 224, 233, 271, 292, 304, 311, 323, 325 
62653201999 328 
62653201026 374, 376, 380, 382, 386 
62653201279 387, 388, 402, 404, 409, 410, 415 

Inspection Standard:   ANSI/ASQZ1.4 (MIL-STD-105E) Defects 

Workmanship AQL Critical Major Minor 

Sampling plan: Single, Normal AQL 0 2.5 4.0 
General Level II Max. Allowed 0 10 14 
Sampling Size:  200 Defects Found 0 7 5 

Inspection Standard:   ANSI/ASQZ1.4 (MIL-STD-105E) Defects 

Dimensional & Measurement AQL Critical Major Minor 

Sampling plan: Single, Normal AQL 0 2.5 4.0 
Special Level  1 Max. Allowed 0 1 1 
Sampling Size:  13 Pcs Defects Found 0 0 0 
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Inspection Standard:   ANSI/ASQZ1.4 (MIL-STD-105E) Defects 

Special Functional & On -Site Test AQL Critical Major Minor 

Sampling plan: Single, Normal AQL 0 2.5 4.0 
Special Level  1 Max. Allowed 0 1 1 
Sampling Size:  8 Pcs Defects Found 0 0 0 

2. WORKMANSHIP Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 

Product Visual & Workmanship Check General Level II • Product physical conditions,
appearance & cleanliness Conform 

Remarks: 

2.1 All pieces subjected to 100% inspection were observed for the presence of extra top stitch (Smoking operation joint) along the 
back seams of the smoking panels, important to note that this observation point is not included in the workmanship table. 

SAP 2.1 Actual SAP 2.1 Actual 

Defects Description Critical Major Minor 
Skip stitched - 1 - 
Waist band front end off shape - 1 - 
Hi and Low waist band front seam - 1 - 
Broken stitch at waist band top stitched - 1 - 
Seam puckering at side seam - 1 - 
Seam puckering at front crotch - 2 - 
Untrimmed thread - - 2 
Back pocket Velcro Visible at outside - - 1 
Unclean buttonhole - - 2 

Total Found 0 7 5 
Max. Allowed 0 10 14 
Sample Size 200 pieces 200 pieces 200 pieces 

Specia Attention Point: Other than individual defects any batch defects found, 
Nil 

The Following field test included in workmanship check: 
Labeling Check 
Pairing Check 
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Reference Photos of Defects Found 

 Skip stitched - Major  Waist band front end off shape - Major 

 High and Low waist band front seam - Major  Broken stitch at waist band top stitched - Major 

 Seam puckering at side seam - Major  Seam puckering at front crotch- Major 
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 Seam puckering at front crotch- Major  Untrimmed thread - Minor 

 Untrimmed thread - Minor  Back pocket Velcro Visible at outside- Minor 

 Unclean buttonhole - Minor  Unclean buttonhole - Minor 

3. STYLE, COLOR & DOCUMENTATION Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 
Check the Conformity of the Product 
Compared to the approved Sample & 
Technical File of the Client. 

Special Level  1 • Same style/materials with approved
sample & technical file of the Client Pending 

Remarks: 

3.1 Supplier provided the reference sample for color and comparison at the time of inspection. Therefore, actual findings have 
been recorded in report for reference. 

3.2 100% of the inspected pieces were observed compared with the BOM Bill of material checklist. Therefore, actual findings have 
been recorded in the report, and please refer to the photo attached in “Product View”.  
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Discerption Conform Not 
Conform Pending 

The inspected samples were consistent with - - - 
Product Specification x 
Submitted sample x 
Color lot check x 
Digital photo x 
Client Comment - - - 
Nil 

4. DATA MEASUREMENTS & ON -SITE TEST

4.1. DATA MEASUREMENTS Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 

Check the product measurement Special Level  1 • Measurement shall match product
specification of the client. Pending 

Remarks: 

4.1 The size measurement discrepancy was found on some measuring points and embroideries. For details, please refer to size 
measurement chart and photos as attached. 

Item: 2643201279 

 SAP 4:1 Mobile Pocket ambo. Dimension -0.3mm (Spec: 95 mm) SAP 4:1 Mobile Pocket ambo. Dimension -0.53mm (Spec: 41mm) 

Size Measurement Chart 
***** Please refer to the size measurement chart in the designated photo folder within the document subfolder. 
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Item No. DT 6265/ Pantalon Product Size Measurement Check (cm) 
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4.2. ON – SITE TEST Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 

Check the product functional and 
performance level Special Level  1 

• All the functional and performance
check shall match product
specification of the client and

Conform 

Remarks: 
4.2 Wear test not done, due to non-availability of dummy/model at the time of inspection. 

Item Specification Sample Size Conform Not 
Conform Pending 

1) Product dimension - 1 Sample/size/Item x 
2) Fabric weight check - 2 Samples x 
3) Barcode readability check - 2 Samples/barcode x 
4) Smell check - 5 Samples/item x 
5) Rub test - 2 Samples/item x 
6) Dimension of carton - 1 Carton/item x 
7) Weight of carton - 1 Carton/item x 
8) Quantity per carton check - All Selected Carton x 
9) Wear test - 1 Sample/Item x 
10) Zipper function test - 5 Samples/item x 
11) Velcro function check - 5 Samples/item x 
12) Transportation drop test - 1 carton x 
13) GSM check - 2 samples x 

Carton Dimension & Weight 

Item: 

Carton Size Measurements – in (mm) Carton Weight – in (Kg) 

Specification / (Marked on carton) 

(Length x Width x Hight) Result 
Specification 

(Marked on carton) Result 

62653201279 

390 x 290 x 390 

390 x 300 x 400 
N/A 

9.0 (Size- 42) 
62653201999 390 x 300 x 400 11.70 (Size- 42) 
62653201026 390 x 300 x 400 11.70 (Size- 42) 
62653201279 390 x 300 x 400 11.71 (Size- 42) 

5. SHIPPING MARKS & PACKAGING Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 

5.1 Packing Visual Check Special Level  2 

• Packing method and
conditions

• Retail package artworks
• Correct content within the

package
• Quantity of items &

accessories within the
package

• Presence of correct version of
printed literature within the
package

Pending 

5.2 Shipping Marks Special Level  2 

• Conform with client
specifications

• Shipping marks / labels and
their position

Pending 
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5.3 Barcode Visual Check Special Level  2 

• All the barcodes need to be
clean

• Barcode type as requested
• Positions as per client

requirements

Conform 

Remarks: 

5.1 For all sizers: Carton gross weight and net weight was observed to be not mentioned on the cartons and Carton quantity was 
observed to be handwritten. 

5.2 For Carton size details were available from supplier, therefore specification taken from shipping mark specification and actual 
findings have been recorded in the report. 

SAP 5.1: Actual SAP 5.2: Actual 

Shipping Marks Photos 

Packing Photos 
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Remarks: 
Only size: 38 is listed here for your reference. For other items please refer the photo attached. 

Packing Description:  PO# 1072185 / 1072186 / 1072566 / 1074654   Carton plies   5 

***** Please refer to the Packing list in the designated photo folder within the document subfolder. 

6. OTHER SPECIFICATIONS / REQUIREMENTS Conform / Not Conform / Pending 

Checkpoint / Test Inspection Level Inspection Method Result 

6.1 N/A Special Level  2 N/A - 

REFERENCE NOTES 
1.  The check items carton weights were conducted by using the testing appliance with calibration provided by the factory. 
2.  Our inspector required the factory to repair all defective samples before shipment. 
3.  Draft report has been provided to the factory and defective points have been explained as well. 
4.  The inspected cartons were not sealed because the factory did not repack them immediately after inspection. 
5.  0 Item of production sample completed were drawn. Reason: For FlatFee Sourcing reference. 

7. INSPECTION RELATED PHOTOS

01. Photo of Carton & Shipping Marks View

 Carton top View  Carton Front View - 1 

 Carton Front View - 2  Carton Side View - 1 



                              

The findings in this document reflect the results of FlatFee Sourcing at the time and place of inspection only. No evidence of actual shipment is provided or implied. This report does not release the vendor or 
manufacturer from any obligations to repair, replace, or compensate for any defective product or part. FlatFee Sourcing assumes no responsibility or liability for any defects beyond the detectable limits of the 
specific inspection services ordered by the client. For more information on limitation of liability, please visit www.flatfeesourcing.com

Doc: FlatFee Sourcing -IN-FRI-001
 Page 13 of 26

PRE-SHIPMENT   

INSPECTION REPORT 
Report No: FFS08022026-0008 

 Carton Side View - 2  Carton view 

 Carton Weight check  Carton Dimension Check 

 Carton Dimension Check  Carton Dimension Check 
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 Carton Open View  Carton Ply Check 

 Informatic Label View  Informatic Label View 

 Informatic Label View  Selected Carton View 
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 Carton Barcode Scanning  Carton Barcode Scanning 

02. Product, Packing & Dimension

 Package Assortment Check  Product View 

 Product View  Product View 
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 Product View  Product View 

 Product View  Product View 

 Product Folding View  Product Folding View 
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 Product View  Product View 

 Product View  Product View 

 Product View  Product View 
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 Product View  Product View 

 Product View  Product View 

 Product View  Product View 
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 Product View  Product View 

 Product View  Product View 

 Product View  Product Inside View 
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 Product Inside View  Product View 

 Product View  Product View 

 Product View - 1072185  Product View - 1072566 
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N/A 

 Product View - 1072186 
Folding & Embo. Dimension Check 

 Folding Dimension  Folding Dimension 
Embo. Dimension -62643201026 

 Mobile Pocket Embo. Dimension View  Mobile Pocket Embo. Dimension View 
Embo. Dimension -62643201279 
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 Mobile Pocket Embo. Dimension View  Mobile Pocket Embo. Dimension View 
Embo. Dimension -62643201999 

 Mobile Pocket Embo. Dimension View  Mobile Pocket Embo. Dimension View 

03. Photo of On - Site Test

 Zipper Function Check  Elastic Pull Test 
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 Seam Test  Seam Test 

 Velcro Function Check  Rub Test 

 Rub Test  Button pull Test 
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 Label Pull test  Color Lot Check 

 Color Lot Check  Ring Pull test 

 Carton Drop Test  Carton Drop Test 
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 Product Barcode scan  Product Barcode scan 

04. Photo of General View

 Factory name board  Factory front View 

 Factory Inside View  Warehouse 
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 Carton Staking View  Carton Staking View 

INSPECTOR: IQ10001   AUDITOR: IQ10001 

********** END OF REPORT ********** 




